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                   APPENDIX 2 
OUR VISION 

Herefordshire will be a place where people, organisations and businesses, working together within an outstanding 
natural environment, will bring about sustainable prosperity and well-being for all 

 
The Council and NHS Herefordshire, working together to deliver efficient, excellent services and improved outcomes 
for the people of Herefordshire, will take action to tackle the following major challenges for the county: 
 

● Low pay, low skills and the need for better infrastructure 
● Avoidable ill-health and accidents 
● Safeguarding vulnerable children and adults, including the increasing number of people aged over 85 
● Improving access to affordable housing and key services, especially for those living in rural areas 
● Doing all we can to combat climate change locally and deal with its impact 
● Reducing inequalities by improving people’s life-chances 
● At a time of severe constraints on public spending and people’s incomes, and growing demand for public services, ensuring excellence and 

value for money 
 

 
 

OUR OBJECTIVES 
Priority 
theme 

Economic 
development 
and enterprise 

Healthier 
communities and 
older people 

Children and young 
people 

Safer 
communities 
 

Stronger communities The environment Organisational 
improvement and 
greater efficiency 

 
Strategic 
objectives 

 

1. Improve 
infrastructure and 
learning and 
employment 
opportunities, 
enabling 
business growth 
and sustainable 
prosperity for all  

2. Improve people’s 
health and well-being, 
and reduce health 
inequalities, enabling 
people to be 
independent and active 
and to contribute to 
their local communities  

3. Maximise the 
health, safety, 
education, economic 
well-being, 
achievements and 
contribution of every 
child 

4. Make 
Herefordshire an 
even safer place to 
live, work and visit 

5. Stronger, vibrant, more 
inclusive communities in 
which people enjoy a 
good quality of life and 
feel they have influence 
over their lives and 
decisions that affect them  

6. The protection 
and enhancement 
of Herefordshire’s 
distinctive 
environment, and 
tackling climate 
change 

7. Being recognised 
as top-performing 
organisations that 
deliver value for 
money and ensure 
excellent services  
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Long-term
 

outcom
e  

 

1.1. H
igher quality, 

better paid jobs and 
reduced 
unem

ploym
ent  

 

2.1. P
eople have longer, 

healthier lives, w
ith 

reduced inequalities 
betw

een different groups 
and localities 

3.1. C
hildren and young 

people are healthy and 
have healthy life-styles, 
w

ith less obesity and 
substance m

is-use, and 
better dental and sexual 
health 

4.1. R
educed levels 

of crim
e  

5.1. C
ohesive com

m
unities 

in w
hich people feel 

accepted, confident and 
em

pow
ered, regardless of 

race, disability, gender, 
sexual orientation, age, 
religion or belief  

6.1. R
educed w

aste 
and increased 
recycling  

7.1. T
he highest 

standards of leadership, 
governance and 
integrity  

M
easures 

and 
targets 
  

●
 W

orking age people 
on out-of-w

ork 
benefits (N

I 152 / 
LA

A
).  

T
argets: 

○
 2010-11: 8.4%

 
○

 2011-12: 8.2%
 

○
 2012-13: 8.0%

 
 ●

 A
verage earnings of 

em
ployees in the area 

(N
I 166) 

T
argets: 

○
 2010-11: £390 

○
 2011-12: £390 

○
 2012-13: £400 

 ●
 O

verall em
ploym

ent 
rate (N

I 151) 
T

argets: 
○

 2010-11: 70%
 

○
 2011-12: 70%

 
○

 2012-13: 70%
 

    

●
 R

educing health 
inequalities (W

C
C

) 
○

 R
educe the gap in life 

expectancy betw
een the m

ost 
and least 10%

 deprived of the 
population.  
 ●

 A
lcohol harm

-related 
hospital adm

ission rates (N
I 

39 / LA
A

 / W
C

C
) 

T
argets:  

○
 2010-11:  

○
 2011-12: 

○
 2012-13:  

R
ate of alcohol-related 

adm
issions per 100,000 

population  
 ●

 M
ortality rate from

 all 
circulatory diseases at ages  
< 75 (N

I 121 / LA
A

 / W
C

C
)   

T
argets: 
 

C
H

D
* 

S
troke** 

10-11 
 

 
11-12 

 
 

12-13 
 

 
* C

oronary H
eart D

isease / per 
100,000 population  
**D

eaths w
ithin 30days  

 ●
 S

topping sm
oking  

(N
I 123 / LA

A
 / W

C
C

)  
T

argets:  
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
R

ate per 100,000 population aged 
16 and over 
 ●

 W
aits for elective care 

(P
C

T
 V

S
A

04) 
T

argets  
T

o be set M
arch 2010 

 ●
 U

nder 75s prem
ature 

m
ortality from

 cancer [W
C

C
] 

T
argets:  

○
 2010-11:  

○
 2011-12:  

○
 2012-13:  

P
er 100.,000 population 

(figures from
 W

C
C

 strategic  
outcom

es 2010-14) 
 ●

 Life expectancy at tim
e of 

birth, years – m
ales  / 

fem
ales [W

C
C

] 
T

argets: (years) 
 

M
ale 

F
em

ale 
2010-11 

 
 

2011-12 
 

 
2012-13 

 
 

(figures from
 W

C
C

 strategic  
outcom

es 2010-14) 

●
 E

ffectiveness of child 
and adolescent m

ental 
health services   (N

I 51 / 
LA

A
 / P

C
T

 V
S

B
 12) 

T
argets: 

○
 2010-11: 16 points 

○
 2011-12: 16 points 

○
 2012-13: 16 points 

 ●
 O

besity am
ong prim

ary 
school age children in year 
6 (N

I 56 / LA
A

 / local P
C

T
 

P
I / W

C
C

) 
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13;  
(figures from

 W
C

C
 strategic  

outcom
es 2010-14) 

 ●
 C

hildren and Y
oung 

P
eople (C

&
Y

P
) 

participation in sporting 
opportunities (N

I 57 / LA
A

)  
T

argets: 
○

 2010-11: 96%
 

○
 2011-12: 96%

 
○

 2012-13: 96%
 

 ●
 C

hlam
ydia prevalence  

(N
I 113 / P

C
T

 V
S

B
13)  

T
argets: screening 

num
bers  

○
 2010-11: 6,930  

○
 2011-12: 8,930  

○
 2012-13: 10,000 

(target being checked)  
 ●

 S
ubstance m

isuse (N
I 

115) 
T

argets: 
○

 2010-11: 11%
 

○
 2011-12: 10.8%

 
○

 2012-13: 10.5%
 

 ●
 A

ccess to prim
ary dental 

services (P
C

T
 V

S
B

18) 
T

argets: R
ate per 1,000  

○
 2010-11: 335  

○
 2011-12: 355  

○
 2012-13: 

 ●
 A

ged five M
M

R
 

im
m

unisation rate (P
C

T
 

V
S

B
10-6 / W

C
C

)  
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
(figures from

 W
C

C
 strategic  

outcom
es 2010-14) 

 

●
 R

ate of proven 
reoffending by young 
people  
(N

I19 / LA
A

) 
T

argets*: 
○

 2010-11: 1.13 
○

 2011-12:  
○

 2012-13:  
 ●

 P
riority and prolific 

offenders  
(N

I 30 / LA
A

) 
T

argets*: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
 ●

 Local indicator:  
A

ll recorded crim
e 

T
argets*: 

○
 2010-11:  

○
 2011-12:  

○
 2012-13:  

 *N
ote: T

argets for the 
above indicators to be 
agreed w

ith partners.  

●
 P

ercentage of people w
ho 

believe that people from
 

different backgrounds get on 
w

ell together (N
I 1 / LA

A
) 

T
argets: 

○
 2010-11: 79.4%

 
○

 2011-12: * 
○

 2012-13: 82%
 

 ●
 P

eople’s satisfaction w
ith their 

local area as a place to live  
(N

I 5 ) 
T

arget: 
○

 2010-11: 89%
 

○
 2011-12: * 

○
 2012-13: 90%

 
*N

ote: T
argets are m

easured 
via P

lace S
urvey. N

o target set 
for 2011-12 as P

lace S
urvey is 

undertaken bi-annually  
 ●

 M
easure of w

hat 
disadvantaged/m

inority groups 
feel about the above – based on 
H

erefordshire 100 findings 
[Local] 
B

aseline – 2009: 76%
  

T
arget: 

○
 2012-13: 79%

 
N

ote – H
erefordshire 100 

survey is not carried out  on an  
annual basis 
   

●
 R

esidual household 
w

aste per household  
(N

I 191 / LA
A

) 
T

argets: 
○

 2010-11: 691kgs 
○

 2011-12: 690kgs 
○

 2012-13: 690kgs 
 ●

 P
ercentage of 

household w
aste sent 

for reuse, recycling and 
com

posting  
(N

I 192) 
T

argets: 
○

 2010-11: 41%
 

○
 2011-12: 41%

 
○

 2012-13: 41%
 

 ●
 P

ercentage of 
m

unicipal w
aste 

landfilled. (N
I 193) 

T
argets: 

○
 2010-11: 60%

 
○

 2011-12: 55%
 

○
 2012-13: 50%

 
 

●
 S

tandards of leadership, 
governance and integrity 
as judged by the A

udit 
C

om
m

ission, the C
are 

Q
uality C

om
m

ission, 
O

fsted and the Local 
G

overnm
ent S

tandards 
B

oard [Local] 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
 ●

 O
m

budsm
an com

plaints 
dealt w

ith w
ithin 28 days  

T
argets: 

○
 2010-11: 100%

 
○

 2011-12: 100%
 

○
 2012-13: 100%

 
 ●

 A
ccounts w

hich contain 
an unqualified audit 
opinion (C

ouncil and P
C

T
) 

T
arget: (each year) 

○
 N

o qualification by the 
A

udit C
om

m
ission  

 ●
 A

chievem
ent of K

ey 
statutory financial targets 
(P

C
T

)  
T

arget: (each year) 
○

T
o rem

ain w
ithin 

resources lim
its 

○
T

o rem
ain w

ithin capital 
resources lim

it 
○

T
o rem

ain w
ithin cash 

draw
ing lim

it 

 

 K
ey 

projects 

○
 P

ark and ride 
schem

e  
▪ June 2012 
 ○

 C
onnect 2 C

ycle 
route  
▪ M

arch 2013 
 ○

 P
rogress E

dgar 
S

treet G
rid (E

S
G

) 
schem

e  
▪ D

ecem
ber 2011 

 ○
 Inw

ard investm
ent 

strategy  
▪ June 2010 
 ○

 M
anage R

ural 
G

rants P
rogram

m
e    

▪ D
ecem

ber 2013 
 ○

 S
upport hom

e 
w

orking businesses 
and sm

all, business 
grow

th  
▪ M

arch 2011 
 ○

 R
evised econom

ic 
developm

ent strategy 
▪ O

ctober 2011 
 ○

 D
evelop and deliver 

externally funded 
w

orklessness 
program

m
e  

▪ M
arch 2011 

○
 W

orld C
lass 

C
om

m
issioning S

trategy and 
integration into H

ealth and 
S

ocial C
are com

m
issioning 

plans  
▪ Jan 2011 
 ○

 H
erefordshire P

opulation 
H

ealth Im
provem

ent 
B

usiness P
lan 2010-11 

▪ C
om

m
ences A

pril 2010 – to 
be review

ed January 2011 
 ○

 E
arly Intervention – 

Im
proving m

anagem
ent of 

long term
 condition to reduce 

adm
issions and im

prove 
health and w

ell-being 
▪ M

arch 2011 
 ○

 R
educe E

m
ergency 

adm
issions   

▪ M
arch 2011 

 ○
 Im

prove services and 
quality of life for O

lder P
eople 

in H
erefordshire N

O
T

 C
LE

A
R

 
W

H
A

T
 T

H
IS

 P
R

O
JE

C
T

 IS
  

▪ M
arch 2011  

  

○
 W

orld C
lass 

C
om

m
issioning S

trategy 
and integration into H

ealth 
and S

ocial C
are 

com
m

issioning plans  
▪ Jan 2011 
 ○

 H
erefordshire P

opulation 
H

ealth Im
provem

ent 
B

usiness P
lan 2010-11 

▪ C
om

m
ences A

pril 2010 – 
to be review

ed January 
2011 

 

○
 Integrated O

ffender 
M

anagem
ent S

ystem
   

▪ S
eptem

ber 2011 
  

○
 E

quality and com
m

unity 
cohesion program

m
es 

▪ A
pril 2010 to M

arch 2013 
 ○

 H
ereford m

ulti-use centre 
▪ D

ecem
ber 2010 

 ○
 R

ecovery P
lan  

▪ M
arch 2011 

 

○
 Introduce recycling for 

schedule 2 household 
w

aste 
▪ D

ecem
ber 2010  

 ○
 E

valuate the benefits 
of introducing recycling 
for trade w

aste 
▪ D

ecem
ber 2011  

 ○
 Local developm

ent 
schem

e  
▪ S

eptem
ber 2011 

 ○
 M

inim
ise w

aste - 
deliver variation to w

aste 
disposal P

F
I  

▪ M
ay 2012 

 

○
 Joint M

edium
 T

erm
 

F
inancial M

anagem
ent 

S
trategy  

▪ D
ecem

ber 2010 
 ○

 O
verarching S

ection 75 
F

ram
ew

ork 
▪ M

arch 2011  
 ○

 2011 C
ensus 

▪ M
arch 2011  
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g
reater efficien

cy 
Long-term

 
outcom

e 
 

1.2. Increased 
participation in 
learning and higher 
levels of skills and 
achievem

ent  

2.2. O
lder people living 

fulfilled lives as active 
m

em
bers of their 

com
m

unities 

3.2. C
hildren and young 

people are safe, secure and 
have stability 

4.2. R
educed levels of 

anti-social behaviour 
5.2. C

om
m

unities and 
individuals 
participating in local 
decisions and 
influencing them

  

6.2. R
educed C

O
2 

em
issions and 

successful adaptation 
to unavoidable 
im

pacts of clim
ate 

change 

7.2. D
em

onstrable 
value for m

oney  

M
easures 

and 
targets 
  

●
 W

orking age people 
qualified to Level 2 or 
higher  
(N

I 163 / LA
A

) 
T

argets: 
○

 2010-11: 78.9%
 

○
 2011-12: 82.0%

 
○

 2012-13: 85.0%
 

  

●
 A

chieving independence 
for older people through 
rehabilitation and 
interm

ediate care  
(N

I 125) 
T

argets: 
○

 2010-11: 78 
○

 2011-12: 80 
○

 2012-13: 81  
 ●

 S
atisfaction of people 

over 65 w
ith both hom

e 
and neighbourhood  
(N

I 138) 
T

argets: 
○

 2010-11: 91 
○

 2011-12: 91 
○

 2012-13: 91 
 ●

 Local bus passenger 
journeys originating in the 
authority area (N

I 177) 
T

argets: 
○

 2010-11: 3,200,000 
○

 2011-12: 3,350,000 
○

 2012-13: 3,500,000 
 

●
 Initial assessm

ents for social 
care done w

ithin seven days (N
I 

59) 
T

argets: 
○

 2010-11: 80%
 

○
 2010-12: 90%

 
○

 2010-13: 100%
 

 ●
 P

articipation of looked-after 
children in their review

s (P
A

F
 

C
F

/ 63) 
T

argets: 
○

 2010-11: 100%
 

○
 2011-12: 100%

 
○

 2012-13: 100%
 

 ●
 P

ercentage of children 
becom

ing the subject of a child 
protection plan for a second or 
subsequent tim

e (N
I 65)  

T
argets: 

○
 2010-11: 12%

 
○

 2011-12: 10%
 

○
 2012-13: 10%

 
 ●

 N
um

ber of C
om

m
on 

A
ssessm

ent F
ram

ew
ork (C

A
F

) 
assessm

ents com
pleted across 

agencies [Local] 
T

argets: 
○

 2010-11: 500 
○

 2011-12: 700 
○

 2012-13: 800 
 ●

 P
ercentage of com

pleted 
actions follow

ing quality audits 
[Local] 
T

argets: 
○

 2010-11: 85%
 

○
 2011-12: 88%

 
○

 2012-13: 90%
 

 

●
 D

ealing w
ith concern 

about anti-social behaviour  
(N

I 21 / LA
A

) 
T

argets*:  
○

 2010-11: 30.4 
○

 2011-12:  
○

 2012-13:  
 ●

 R
ate of proven re-

offending by young people 
(N

I 19 LA
A

)  
T

argets*: 
○

 2010-11: 1.13 
○

 2011-12:  
○

 2012-13:  
 ●

 Local indicator - N
um

ber 
of anti-social behaviour 
incidents 
T

argets*: 
○

 2010-11: 11,048 
○

 2011-12:  
○

 2012-13:  
 ●

 Local indicator -  N
um

ber 
of crim

inal dam
age 

incidents 
T

argets*: 
○

 2010-11: 2,386 
○

 2011-12:  
○

 2012-13:  
 *N

ote: T
argets for the 

above indicators to be 
agreed w

ith partners. 

●
 C

ivic participation  
(N

I 3) 
T

argets:  
○

 2010-11: 17.5%
 

○
 2011-12:*  

○
 2012-13: to be set 

 ●
 Influencing decisions 

in the locality  
(N

I 4 / LA
A

) 
T

argets: 
○

 2010-11: 32.3%
 

○
 2011-12  * 

○
 2012-13: 35%

 
 *N

ote: T
argets are 

m
easured via P

lace 
S

urvey. N
o target set for 

2011-12 as P
lace 

S
urvey is undertaken bi-

annually  
  ●

 M
easure of w

hat 
disadvantaged/ m

inority 
groups feel in relation to 
the above – based on 
H

erefordshire 100 
findings [Local] 
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13 
 M

ay m
o

ve to
 S

A
F

E
R

 

●
 C

ouncil C
O

2 
em

issions  
(N

I 185)  
T

argets: 
○

 2010-11: 1.25%
 

reduction 
○

 2011-12: 1.25%
 

reduction 
○

 2012-13: 1.25%
 

reduction 
 ●

 C
O

2 reduction in Local 
A

uthority area (N
I 186 / 

LA
A

) 
T

argets: 
○

 2010-11: 13.10%
 

○
 2011-12: 16.10%

 
○

 2012-13: 19.10%
 

 ●
 C

O
2 reduction P

C
T

 
[local]  
T

argets:  
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
 ●

 A
dapting to clim

ate 
change (N

I 188) 
T

argets: 
○

 2010-11: level 1 
○

 2011-12: level 1 
○

 2012-13: level 2 
 

●
 N

I 179: V
alue for m

oney 
(vfm

) expressed as the 
total net value of ongoing 
cash-releasing vfm

 gains 
that have im

pacted since 
the start of the financial 
year.  
T

argets: 
○

 2010-11: 4%
 efficiency 

savings 
○

 2011-12: 5%
 efficiency 

savings 
○

 2012-13:  
 ●

 V
alue for m

oney (N
I 179)  

T
arget: 

○
 2011-12: T

o be in upper 
quartile for N

I 179 w
hen 

com
pared w

ith statistical 
neighbours 
 ●

 D
elivery of target savings 

identified in budget 
process 
T

argets: 
○

 2010-11: 4%
/£6.678m

 
○

 2011-12: 4%
/£6.678m

 
○

 2012-13: 4%
/£6.678m

 
 ●

 S
hared S

ervices 
S

trategy  
T

arget::  
○

 2011-2012: £3.3m
 

savings   
    

K
ey 

projects 
○

 S
upport hom

e w
orking 

businesses and sm
all, 

business grow
th 

▪ M
arch 2011 

 ○
 D

evelop and deliver 
A

dult Learning P
lan for 

academ
ic year 2010/11 

▪ A
ugust 2011 

 ○
 P

ursue creation of 
U

niversity gatew
ay 

facility in H
ereford C

ity 
▪ S

eptem
ber 2010 

 ○
 1

st S
teps to Learning 

and W
ider F

am
ily 

Learning 
▪ July 2010 
 

○
 Im

prove services and 
quality of life for O

lder 
people in H

erefordshire 
▪ M

arch 2011 
 ○

 W
orld C

lass 
C

om
m

issioning S
trategy 

and integration into H
ealth 

and S
ocial C

are 
com

m
issioning plans  

▪ Jan 2011 
 ○

 H
erefordshire P

opulation 
H

ealth Im
provem

ent 
B

usiness P
lan 2010-11 

▪ C
om

m
ences A

pril 2010 – 
to be review

ed January 
2011 

 ○
 R

eview
 and im

prove 
dem

entia services  
▪ M

arch 2011  
  

○
 C

om
m

on A
ssessm

ent 
F

ram
ew

ork – T
eam

 A
round the 

C
hild (C

A
F

T
A

C
) program

m
e 

▪ M
onitoring system

 for 
capturing data around 
need/unm

et need to assess 
im

pact of C
A

F
 and inform

 
future com

m
issioning 

established by A
pril 2010 

▪ T
argeted C

A
F

 training strategy 
delivered from

 January 2010 
▪ E

-learning packages for C
A

F
, 

Lead P
rofessional and 

integrated w
orking 

im
plem

ented from
 January 

2010 
▪ P

artner engagem
ent in C

A
F

 
m

onitored through num
ber of 

C
A

F
s com

pleted by each 
setting and balance of Lead 
P

rofessionals from
 January 

2010 
 ○

 C
orporate P

arenting S
trategy 

im
plem

entation 
▪ C

hildren in C
are C

ouncil set 
up by January 2010 

▪ C
orporate P

arenting P
anel 

established by F
ebruary 2010 

▪ Integrated looked after 
children and young people’s 
service established by 
S

eptem
ber 2010 

▪ C
orporate P

arenting action 
plan achieved by M

arch 2011 
 ○

 S
afeguarding and V

ulnerable 
C

hildren S
ervice R

eview
 

▪ R
eview

 im
plem

ented from
 

A
pril 2010 

▪ C
hildren in N

eed team
s 

aligned w
ith localities by 

D
ecem

ber 2010 
▪ Integrated looked after 
children and young people’s 
service established by 
S

eptem
ber 2010 

▪ S
afeguarding U

nit recruited to 
and reconfigured by 
S

eptem
ber 2010 

▪ M
ulti-agency referral and 

assessm
ent contact point 

established by S
eptem

ber 
2010 

▪ R
eview

 of progress 
undertaken by July 2011 

○
 D

evelop 20/20 vision 
schem

e 
▪ M

arch 2011. 
 

○
 C

om
m

unity 
engagem

ent (inc 
participatory budgets &

 
D

em
ocracy F

irst) 
▪ O

ctober 2010 
 ○

 Im
plem

entation of the 
LE

A
D

E
R

 
▪ A

pril 2011 
 ○

 D
evelop w

orking 
relationship w

ith the 
voluntary and 
com

m
unity sector 

▪ A
pril 2011 

 ○
 E

quality and 
com

m
unity cohesion 

program
m

es 
▪ A

pril 2010 to M
arch 

2013 
 ○

 Local developm
ent 

schem
e  

▪ S
eptem

ber 2011 
  

○
 P

roduce planning 
policy docum

entation 
outside of Local 
D

evelopm
ent S

chem
e   

▪ M
arch 2011  

  

○
 D

evelop overarching 
S

ection 75 F
ram

ew
ork 

▪ M
arch 2011  
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3 
E

co
n

o
m

ic 
d

evelo
p

m
en

t 
an

d
 en

terp
rise 

H
ealth

ier co
m

m
u

n
ities 

an
d

 o
ld

er p
eo

p
le 

C
h

ild
ren

 an
d

 yo
u

n
g

 p
eo

p
le 

S
afer co

m
m

u
n

ities 
 

S
tro

n
g

er 
co

m
m

u
n

ities 
T

h
e 

en
viro

n
m

en
t 

O
rg

an
isatio

n
al 

im
p

ro
vem

en
t an

d
 

g
reater efficien

cy 
Long-term

 
outcom

e  
  

1.3. M
ore and 

higher-spending 
visitors to the 
county  

2.3. V
ulnerable people 

able to live safely and 
independently in their 
ow

n hom
es  

3.3. C
hildren and young people 

achieve educational, personal, social 
and physical standards  

4.3. R
educed harm

 from
 

drugs and alcohol  
5.3. A

ffordable 
housing 
appropriate to 
people’s needs 
and less 
hom

elessness, 
w

ith support for 
vulnerable people 
to live 
independently  

6.3. Increased 
biodiversity  

7.3. S
tream

lined, efficient 
operations, including the 
integrated delivery of 
services across the 
boundaries of different 
organisations  

M
easures 

and targets 
 

●
 T

he num
ber of 

people attending:  
 T

argets:  
▪ U

niversity of the 
great outdoors: 

○
 2010-11: >4,500 

○
 2011-12: >4,500 

○
 2012-13: >4,500 

 ▪ F
ood F

estival: 
○

 2010-11: > 8,000 
○

 2011-12: > 8,000 
○

 2012-13: > 8,000 
 ▪ S

um
m

er w
alking 

festival 
○

 2010-11: > 1,000 
○

 2011-12: > 1,000 
○

 2012-13: > 1,000 
 

●
 D

elayed transfers of care 
from

 hospitals  
(N

I 131 / P
C

T
 V

S
C

10) 
T

argets:  
○

 2010-11: 27 (A
P

W
) 

○
 2011-12: T

o be set 
○

 2012-13: T
o be set 

(A
P

W
 = A

verage per w
eek) 

R
em

aining targets to be 
set M

arch 2010 
 ●

 A
ggregation of tim

eliness 
of social care assessm

ents 
(N

I 132) 
T

argets: 
○

 2010-11: 92 
○

 2011-12: 93 
○

 2012-13: 95 
 ●

 A
ggregation of tim

eliness 
social care packages (N

I 
133) 
T

argets: 
○

 2010-11: 92 
○

 2011-12: 93 
○

 2012-13: 95 
 ●

 C
arers receiving needs 

assessm
ent or review

 and 
a specific carer’s service, 
or advice and inform

ation 
(N

I 135 / LA
A

) 
T

argets:  
○

 2010-11: 22.9%
 

○
 2011-12: 25%

 
○

 2012-13: 30%
 

 ●
 N

um
ber of vulnerable 

people w
ho are supported 

to m
aintain independent 

living (N
I142) 

T
argets: 

○
 2010-11: 98.5 

○
 2011-12: 99 

○
 2012-13: 99 

 ●
 P

roviding com
m

unity 
transport services for 
disadvantaged people – 
local service level 
agreem

ents w
ith each 

C
om

m
unity T

ransport 
P

rovider   
T

argets:  
○

 2010-11: 44,000 
○

 2011-12: 44,000 
○

 2012-13: 44,000 
  

●
 A

chievem
ent of 78+ points across the 

E
arly Y

ears F
oundation S

tage (N
I 72 / 

LA
A

) 
T

argets:  
○

 2010-11: 53.5%
 

○
 2011-12: 55%

 
○

 012-13: 58%
 

 ●
 A

chievem
ent at K

ey S
tage 2, Level 4 in 

E
nglish and M

aths (N
I 73 / LA

A
) 

T
argets:  

○
 2010-11: 79%

 
○

 2011-12: 80%
 

○
 2012-13: 82%

 
 ●

 F
ive or m

ore G
C

S
E

s at A
* - C

, inc 
E

nglish &
 M

aths (N
I 75 / LA

A
) 

T
argets: 

○
 2010-11:60%

 
○

 2011-12:  62%
 

○
 2012-13: 62%

 
 ●

 S
econdary school persistent absence 

rate (N
I 87 / LA

A
) 

T
argets: 

○
 2010-11: 5.9%

 
○

 2011-12: 5.7%
 

○
 2012-13: 5.5%

 
 ●

 N
arrow

ing the gap betw
een the low

est 
20%

 in the E
arly Y

ears F
oundation S

tage 
P

rofile and the rest (N
I 92 / LA

A
) 

T
argets:  

○
 2010-11: 32%

 
○

 2011-12: 30%
 

○
 2012-13: 29%

 
 ●

 P
rogression by 2 levels in E

nglish and 
M

aths at K
ey S

tage 2 
(N

I 93 &
 N

I 94 / LA
A

) 
T

argets: 
N

I 93 
N

I 94 

2010-11: 
89%

 
87%

 
2011-12: 

90%
 

88%
 

2012-13: 
92%

 
90%

 
 ●

 A
chievem

ent of looked-after children 
(aggregation of N

I 99, N
I 100 and N

I 101 - 
all LA

A
 P

Is) 
T

argets: 
N

I 99 &
  

N
I 100 

N
I 101 

2010-11: 
50%

 
22%

 
2011-12: 

50%
 

22%
 

2012-13: 
50%

 
22%

 
 ●

 A
chievem

ent at K
S

1 (local) 
○

 T
argets: (2010-13) 

▪ Literacy; level 2B
+ 59%

 
▪ M

aths; level 2B
+ 79%

  
▪ R

eading: level 2B
+ 70%

 
▪ W

riting; level 3 15%
 

▪ M
aths; level 3 24%

 

●
 A

lcohol harm
-related 

hospital adm
ission rates (N

I 
39 / LA

A
 / W

C
C

) 
T

argets:  
○

 2010-11: 
○

 2011-12:  
○

 2012-13:  
R

ate of alcohol-related 
adm

issions per 100,000 
population  
(figures from

 W
C

C
 strategic  

outcom
es 2010-14) 

 ●
 D

rug users in effective 
treatm

ent  
(N

I 40/ LA
A

/  
P

C
T

 V
S

B
 14) 

T
argets*:  

○
 2010-11: 552 

○
 2011-12:  

○
 2012-13:  

*N
ote: T

argets for the 
above indicators to be 
agreed w

ith partners. 

●
 N

um
ber of 

affordable hom
es 

delivered  
(N

I 155 / LA
A

) 
T

argets:  
○

 2010-11: 275 
○

 2011-12: 318 
○

 2012-13: 318 
 ●

 H
ouseholds in 

tem
porary 

accom
m

odation  
(N

I 156 / LA
A

) 
T

argets:  
○

 2010-11: 82 
○

 2011-12: 82 
○

 2012-13: 82 

●
 Im

proved 
biodiversity 
(N

I 197 / LA
A

) 
T

argets:  
○

 2010-11: 
44.10%

 
 ○

 2011-12: 
49.90%

 
 ○

 2012-13: 
55.70%

 
 

●
 D

elivery of target levels of 
savings from

 the S
hared 

S
ervices R

eview
, the 

A
ccom

m
odation S

trategy and 
other partnership initiatives, 
including those w

ith 
organisations beyond the 
C

ouncil and P
C

T
/N

H
S

 
H

erefordshire  (see 7.2 
above) 
 ●

 T
he num

ber of changes of 
circum

stances w
hich affect 

custom
er’s H

ousing 
B

enefit/C
ouncil T

ax B
enefit 

claim
s and change events (N

I 
180) 
T

argets: 
○

 2010-11: 20,000 
○

 2011-12: 20,000 
○

 2012-13: 20,000 
 ●

 T
im

e taken to process 
housing benefit and council 
tax claim

s and change events 
(N

I 181) 
T

argets:  
○

 2010-11: 13.50 days 
○

 2011-12: 13 days 
○

 2012-13: 13 days 
 ●

 P
ercentage of C

ouncil T
ax 

collected (local) 
T

argets:  
○

 2010-11: 98.9%
 

○
 2011-12: 98.9%

 
○

 2012-13: 98.9%
 

 ●
 P

ercentage of non-
dom

estic rates collected 
(local) 
T

argets: 
○

 2010-11: 98.7%
 

○
 2011-12: 98.7%

 
○

 2012-13: 98.7%
 

 ●
 P

aym
ent of invoices by 

C
ouncil  

T
arget::  

○
 2010-11: 20 days  

○
 2011-12: to be set  

○
 2012-13: to be set  

 ●
 P

aym
ent of invoices by 

P
C

T
 

T
arget: 

○
 2010-11: 95%

 of value and 
num

ber w
ithin 30 days  

○
 2011-12: to be set 

○
 2012-13: to be set 

A
spiring to pay local suppliers 

w
ithin 10 days. 

K
ey 

projects 
○

 P
rogress E

dgar 
S

treet G
rid (E

S
G

) 
schem

e 
▪ D

ecem
ber 2011 

 ○
 N

ew
 Livestock 

M
arket  

▪ M
arch 2010 

 ○
 R

egeneration of 
the B

utterm
arket as 

a centre for local 
produce 
▪ M

arch 2011  
 ○

 F
ood F

estival 
and F

lavours of 
H

erefordshire 
A

w
ards 

▪ O
ctober 2010 

 ○
 U

niversity of the 
G

reat O
utdoors 

▪ M
ay 2010 

 ○
 C

om
plete 

H
ereford relief 

road study 
▪ O

ctober 2010 
   

○
 R

eview
 of S

afeguarding 
arrangem

ents  
▪ M

arch 2011  
 ○

 W
orld C

lass 
C

om
m

issioning S
trategy 

and integration into H
ealth 

and S
ocial C

are 
com

m
issioning plans  

▪ Jan 2011  
 ○

 T
ransition/re-design of 

S
upporting people  

▪ S
ept 2010  

 ○
 Im

prove dem
entia 

services  
▪ M

arch 2011  
 ○

 A
ssistive technologies  

▪ M
arch 2011  

 ○
 Im

prove services and 
quality of life for O

lder 
people in H

erefordshire 
▪ M

arch 2011  
 ○

 S
uccessful 

im
plem

entation of carers 
support program

m
e  

▪ M
arch 2011  

 ○
 P

roduce Local T
ransport 

P
lan 3 

▪ F
ebruary 2011 

 ○
 P

rovide C
om

m
unity 

T
ransport services for 

disadvantaged people   
▪ M

arch 2011  
 

○
 F

ocus on K
S

1&
2 im

provem
ents w

ith 
schools. 
▪ Im

plem
entation of annual P

rim
ary 

Im
provem

ent P
lan from

 S
eptem

ber 2009 
▪ S

upport for schools causing concern – 
ongoing 

▪ M
onitoring against targets and pupil 

perform
ance from

 January 2010 – term
ly. 

 ○
 C

apital program
m

e, including P
rim

ary 
C

apital S
trategy, co-location program

m
e 

and m
ajor capital buildings 

▪ C
apital S

trategy for resource allocation 
established by M

ay 2010 
▪ S

even sites for co-located services 
established by M

arch 2011 
▪ N

ew
 H

ereford A
cadem

y building 
com

pleted by M
ay 2011 

▪ N
ew

 M
inster C

ollege building com
pleted 

by July 2010 
▪ N

ew
 Leom

inster P
rim

ary S
chool building 

com
pleted by June 2012 

 ○
 Im

plem
entation of H

erefordshire 
S

chools T
ask G

roup  
▪ S

upport schools to develop cluster plans 
for S

eptem
ber 2010 

▪ E
stablish O

rganisation P
lan by A

pril 
2011 

▪ Im
plem

ent P
lan from

 June 2011 
 ○

 Im
plem

entation of A
dditional N

eeds 
S

trategy 
▪ C

urrent provision review
ed by June 2010 

▪ C
om

m
issioning fram

ew
ork, including 

traded services and funding m
odels, 

im
plem

ented from
 S

eptem
ber 2010 

▪ P
lacem

ent protocols developed and 
im

plem
ented from

 January 2011 

○
 Im

plem
ent H

idden H
arm

 
S

trategy  
▪ M

arch 2011  
 ○

 Im
plem

ent 
recom

m
endations from

 
drug treatm

ent review
 

▪ M
arch 2011  

 ○
 H

erefordshire P
opulation 

H
ealth Im

provem
ent 

B
usiness P

lan 2010-11 
▪ C

om
m

ences A
pril 2010 – 

to be review
ed January 

2011 
 

○
 D

eliver affordable 
housing throughout 
H

erefordshire  
▪ M

arch 2011  
 ○

 H
om

elessness 
prevention  
▪ M

arch 2011 
 ○

 T
em

porary 
A

ccom
m

odation 
R

eduction P
lan 

▪ M
arch 2011 

 

○
 M

anagem
ent 

of Local 
B

iodiversity sites  
▪ M

arch 2011  
 ○

 C
ontribute to 

Local 
D

evelopm
ent 

F
ram

ew
ork  

▪ M
arch 2011  

 

○
 F

ull Joint P
roperty S

trategy 
▪ 2009-2012  
 ○

 B
usiness intelligence to 

support com
m

issioning  
▪ A

pril 2010 
 ○
 D

efine a clearer 
com

m
issioning cycle for P

B
C

 
▪ A

pril 2010 
 ○
 R

edesign of H
R

 S
ervice 

▪ A
gree fram

ew
ork in 

January/F
ebruary 2010 

▪ Im
plem

ent first phase during 
2

nd quarter 2010 
▪ F

ollow
ing phases to be 

identified w
ithin fram

ew
ork 
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4 
E

co
n

o
m

ic 
d

evelo
p

m
en

t an
d

 
en

terp
rise 

H
ealth

ier 
co

m
m

u
n

ities an
d

 
o

ld
er p

eo
p

le 

C
h

ild
ren

 an
d

 yo
u

n
g

 
p

eo
p

le 
S

afer co
m

m
u

n
ities 

 
S

tro
n

g
er co

m
m

u
n

ities 
T

h
e en

viro
n

m
en

t 
O

rg
an

isatio
n

al 
im

p
ro

vem
en

t an
d

 
g

reater efficien
cy 

Long-term
 

outcom
e 

 

1.4. Im
proved quality 

&
 availability of 

business 
accom

m
odation and 

em
ploym

ent land  

2.4. E
nhanced 

em
otional w

ell-being, 
w

ith few
er suicides  

3.4. C
hildren and young 

people engage in 
further education, 
em

ploym
ent or training 

on leaving school  

4.4. C
om

m
unities to 

have enhanced 
resilience and recovery 
from

 em
ergencies 

through effective 
partnership planning 
and co-ordination 

5.4. F
air access to the 

services residents need, 
including high quality 
sporting, cultural and 
recreational facilities and 
activities  

6.4. N
atural 

resources are 
conserved and 
landscape character 
m

aintained, w
ith 

sustainable land 
m

anagem
ent 

7.4. H
igh levels of 

custom
er and citizen 

satisfaction  

M
easures 

and targets 
 

●
 N

ew
 business V

A
T

 
registration rate  
(N

I 171 / LA
A

) 
T

argets: 
○

 2010-11: 39.9 
○

 2011-12: 39.9 
○

 2012-13: 40.0  
 ●

 N
I 172 V

A
T

 registered 
businesses in the area 
show

ing grow
th  

T
argets: 

○
 2010-11: 14.2%

 
○

 2011-12: 14.2%
 

○
 2012-13: 15.0%

 
 ●

 N
I182i - S

atisfaction of 
businesses w

ith 
recorded non-
com

pliance w
ith LA

 
regulation services 
T

argets: 
○

 2010-11: 72%
 

○
 2011-12: 75%

 
○

 2012-13: 78%
 

 ●
 N

I182i - S
atisfaction of 

businesses w
ith no 

recorded non-
com

pliance w
ith LA

 
regulation services 
T

argets: 
○

 2010-11: 72%
 

○
 2011-12: 75%

 
○

 2012-13: 78%
 

 ●
 N

I157a P
rocessing of 

m
ajor applications w

ithin 
13 w

eeks 
T

argets: 
○

 2010-11: 60%
 

○
 2011-12: 60%

 
○

 2012-13: 60%
 

 ●
 N

I157b P
rocessing of 

m
inor applications w

ithin 
8 w

eeks 
T

argets: 
○

 2010-11: 65%
 

○
 2011-12: 65%

 
○

 2012-13: 65%
 

 ●
 N

I157c P
rocessing of 

other applications w
ithin 

8 w
eeks 

T
argets: 

○
 2010-11: 80%

 
○

 2011-12: 80%
 

○
 2012-13: 80%

 

●
 E

arly intervention in 
psychosis (Local H

C
 6) 

C
urrent target = 20 new

 
cases per year 
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
 

●
 16-18 year-olds not in 

education, em
ploym

ent or 
training  
(N

I 117 / LA
A

) 
 

T
argets:  

○
 2010-11: 4.7%

 
○

 2011-12: 4.7%
 

○
 2012-13: 4.7%

 
 

●
 Local indicator – critical 

services w
ith a business 

continuity plan 
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
B

aseline and targets to be 
established by A

pril 2010 
 ●

 Local indicator - 
business continuity plans 
validated and exercised 
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
B

aseline and targets to be 
established by A

pril 2010 
 ●

 A
w

areness of civil 
protection arrangem

ents in 
the local area [N

I037] 
T

argets: 
○

 2010-11: 25%
 

○
 2011-12:  

○
 2012-13: 30%

 
 ●

 S
trengthening R

esilience 
and R

ecovery  
(Local Indicator) 
T

argets: 
2010-11: C

om
plete R

eview
 

of R
ecovery P

lan 
2011-12: C

om
plete R

eview
 

of R
ecovery P

lan 
2012-13: C

om
plete R

eview
 

of R
ecovery P

lan 

●
 U

se of libraries  
(N

I 9 / LA
A

) 
T

argets: 
○

 2010-11: 51%
 

○
 2011-12: * 

○
 2012-13: 54%

 
 ●

 E
ngagem

ent in the arts 
(N

I11 / LA
A

)  
T

argets: 
○

 2010-11: 49.5%
 

○
 2011-12: * 

○
 2012-13: 49.5%

 
 ●

 P
ercentage of people w

ho 
find it difficult to access key 
services and facilities [Local] 
 

▪ Local shop 
T

argets: 
○

 2010-11: 11%
 

○
 2011-12: * 

○
 2012-13: 10%

 
 ▪ A

dvice provision 
 T

argets: 
○

 2010-11: 16%
 

○
 2011-12: * 

○
 2012-13: 14%

 
 ▪ P

ublic transport facility  
T

argets: 
○

 2010-11: 21%
 

○
 2011-12: * 

○
 2012-13: 21%

 
 ▪ C

ultural / recreational 
facility  
T

argets: 
○

 2010-11: 19%
 

○
 2011-12: * 

○
 2012-13: 17%

 
 *N

ote: T
argets are 

m
easured via P

lace S
urvey. 

N
o target set for 2011-12 as 

P
lace S

urvey is undertaken 
bi-annually 

●
 C

onservation of;  
E

nergy, C
lean air,  

W
ater resources, 

Land &
 soil &

 reduction 
in use of resources. 
[Local] 
T

argets: 
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  

[F
uture target to be 

added; C
A

A
 use of 

natural resources rating 
- to m

aintain or im
prove 

assessm
ent ] 

●
 R

educing avoidable 
contact: the average 
num

ber of custom
er 

contacts per received 
custom

er request [N
I 14]  

T
argets: 

○
 2010-11: 24%

 
○

 2011-12: 22%
 

○
 2012-13: 20%

 
 ●

 C
ustom

er satisfaction – 
the proportion of people 
m

aking a request for 
service through Info w

ho 
are ‘satisfied’ or ‘very 
satisfied’ w

ith the service 
they receive  
T

argets:  
2009-10: 83%

.   
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
T

argets to be set by M
arch 

2010 
 ●

 O
verall public 

satisfaction w
ith each of 

the C
ouncil and the 

P
C

T
/N

H
S

 H
erefordshire – 

[Local] 
T

argets:  
○

 2010-11: 83%
 

○
 2011-12: 85%

 
○

 2012-13: 87%
 

 ●
 Increased custom

er 
satisfaction 
○

 P
eople agreeing that 

the council is ‘doing a 
good job’ – 50%

 by end 
of 2010 
 ○

 P
eople finding it easier 

to access public services 
-  to 50%

 by end of 2010 
 ○

 P
eople w

ho feel they 
are w

ell inform
ed about 

how
 public services are 

perform
ing -  50%

 by 
end of 2010  

 

K
ey 

projects 
○

 N
ew

 Livestock M
arket  

▪ M
arch 2011  

 ○
 A

ddress broadband 
issues affecting 
com

m
unities in the 

county 
▪ M

arch 2011  
 ○

 R
egeneration of the 

B
utterm

arket as a centre 
for local produce 
▪ M

arch 2011  
 ○

 P
rogress E

dgar S
treet 

G
rid (E

S
G

) schem
e 

▪ D
ecem

ber 2011 
 ○

 P
rom

ote R
otherw

as 
as a key location of 
business  
▪ N

ovem
ber 2010 

 ○
 D

eliver M
odel F

arm
 as 

em
ploym

ent site 
▪ January 2011 
  

○
 W

orld C
lass 

C
om

m
issioning S

trategy 
and integration into 
H

ealth and S
ocial C

are 
com

m
issioning plans  

▪ Jan 2011  
 ○

 H
erefordshire 

P
opulation H

ealth 
Im

provem
ent B

usiness 
P

lan 2010-11 
▪ C

om
m

ences A
pril 

2010 – to be review
ed 

January 2011 
 ○

 Im
proved m

ental 
health services  
▪ M

arch 2011  
 

○
 14-19 S

trategy and roll 
out 
▪ R

oll out of diplom
a 

strategy from
 S

eptem
ber 

2009 and ongoing 
▪ M

onitoring of 14-19 
S

trategy through term
ly 

14-19 C
onsortium

 
m

eetings from
 A

pril 2010 
▪ Im

plem
entation of post 16 

education com
m

issioning 
from

 S
eptem

ber 2010 
▪ M

onitoring of services 
delivered through 
C

onnexions from
 A

pril 
2010 

 

○
 D

evelop com
m

unity 
resilience plans 
▪ P

roject currently being 
developed – to be agreed 
by A

pril 12010 
 ○

 D
evelop business 

continuity plans  
▪ P

roject currently being 
developed – to be agreed 
by A

pril 1 2010 
 ○

 R
ecovery P

lan  
▪ M

arch 2011 

○
 S

upport rural access 
initiatives and address rural 
access issues 
▪ M

arch 2011  
 ○

 R
un grants projects that 

support com
m

unity 
developm

ent  
▪ A

pril 2011  
 ○

 Local developm
ent schem

e  
▪ S

eptem
ber 2011 

 ○
 R

oss library extension 
▪ M

arch 2011 
 ○
 N

ew
 Ledbury library 

▪ S
eptem

ber 2011 
 ○

 A
ddress broadband issues 

affecting businesses in the 
county   
▪ M

arch 2011 
 ○

 H
erefordshire P

opulation 
H

ealth Im
provem

ent 
B

usiness P
lan 2010-11 

▪ C
om

m
ences A

pril 2010 – to 
be review

ed January 2011 
 

○
 C

ontribute to Local 
D

evelopm
ent 

F
ram

ew
ork  

▪ M
arch 2011  

  

○
 C

ustom
er S

trategy   
▪ M

arch 2011  
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 5 
E

co
n

o
m

ic 
d

evelo
p

m
en

t an
d

 
en

terp
rise 

H
ealth

ier 
co

m
m

u
n

ities an
d

 
o

ld
er p

eo
p

le 

C
h

ild
ren

 an
d

 yo
u

n
g

 
p

eo
p

le 
S

afer co
m

m
u

n
ities 

 
S

tro
n

g
er 

co
m

m
u

n
ities 

T
h

e en
viro

n
m

en
t 

O
rg

an
isatio

n
al 

im
p

ro
vem

en
t an

d
 

g
reater efficien

cy 

Long-term
 

outcom
e 

 

1.5. B
etter roads, 

reduced traffic 
congestion, w

ith 
m

ore people 
w

alking, cycling or 
using public 
transport  

2.5. P
ersonalised 

health and social care 
services, w

hich offer 
people m

uch greater 
choice and influence 
over their care  

3.5. C
hildren and young 

people engage in positive 
behaviour inside and out of 
school  

4.5. F
ew

er accidents 
and injuries  

5.5 P
eople are able to 

participate in, the life 
of their com

m
unities 

6.5. Investm
ent in 

high quality streets, 
public spaces and the 
built environm

ent 

7.5. A
 highly skilled, 

highly m
otivated 

w
orkforce that w

orks in 
effective partnership 
w

ith other organisations  

M
easures 

and targets 
 

●
 A

verage m
orning 

journey tim
e per m

ile 
travelled during the 
m

orning peak (N
I 167) 

T
argets: 

○
 2010-11: 19 m

inutes 
○

 2011-12: 19 m
inutes 

○
 2012-13: 19 m

inutes  
 ●

 C
ondition of principal 

roads (N
I 168 / LA

A
) 

T
argets 

○
 2010-11: 5%

 
○

 2011-12: 5%
 

○
 2012-13: 4%

 
 ●

 C
ondition of non-

principal roads  
(N

I 169 / LA
A

I) 
T

argets: 
○

 2010-11: 8%
 

○
 2011-12: 8%

 
○

 2012-13: 6%
 

 ●
 B

us services running 
on tim

e (N
I 178 / LA

A
) 

T
argets: 

○
 2010-11: 73%

 
○

 2011-12: 73%
 

○
 2012-13: 73%

 
 ●

 C
hildren travelling to 

school – m
ode of travel 

usually used (N
I 198) 

T
arget:: 

C
ar single occupancy 

○
 2010-11: 32%

 
○

 2011-12: 32%
 

○
 2012-13: 32%

 
 

●
 S

ocial care clients 
receiving self-directed 
support (direct paym

ents 
and individual budgets)  
(N

I 130 / LA
A

/P
C

T
 V

S
C

 
17) 
T

argets:  
○

 2010-11: 1,005 
○

 2011-12: T
o be set 

○
 2012-13: T

o be set 
R

em
aining targets to be 

set M
arch 2010 

 ●
 P

eople supported to 
live independently 
through social services 
(N

I 136 / LA
A

) 
T

argets:  
○

 2010-11: 3.879 
○

 2011-12: T
o be set 

○
 2012-13: T

o be set 
R

em
aining targets to be 

set M
arch 2010 

 ●
 N

um
ber of vulnerable 

people w
ho are 

supported to m
aintain 

independent living: 
S

upporting P
eople  

(N
I 142 / LA

A
) 

T
argets: 

○
 2010-11: 97.75%

 
○

 2011-12: T
o be set 

○
 2012-13: T

o be set 
R

em
aining targets to be 

set M
arch 2010 

  

●
 Y

oung people’s participation 
in positive activities  
(N

I 110 / LA
A

)  
(S

upported by a local proxy P
I) 

T
argets:  

○
 2010-11: 94%

 
○

 2011-12: 94%
 

○
 2012-13: 94%

 
 ●

 P
erm

anent school exclusions, 
including looked-after children 
(local indicator) 
T

argets:  
○

 2010-11: 16 
○

 2011-12: 14 
 

○
 2012-13: to be set 

  

●
 N

um
ber killed or 

seriously injured in road 
accidents (N

I 47/ LA
A

) 
T

argets:   
○

 2010-11: 120 
○

 2011-12: 113 
○

 2012-13: 110  
 ●

 M
ortality rate from

 land 
transport accidents (W

C
C

) 
T

argets:   
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
S

tandardised rate per 
100,000 population 
(figures from

 W
C

C
 strategic  

outcom
es 2010-14) 

 ●
 C

hildren killed or 
seriously injured in road 
traffic accidents (N

I48) 
T

arget: 
○

 2010-11: 11 
○

 2011-12: 10 
○

 2012-13: 9 
 ●

 C
ondition of principal 

roads (N
I 168 / LA

A
) 

T
argets 

○
 2010-11: 5%

 
○

 2011-12: 5%
 

○
 2012-13: 4%

 
 ●

 C
ondition of non-

principal roads  
(N

I 169 / LA
A

I) 
T

argets: 
○

 2010-11: 8%
 

○
 2011-12: 8%

 
○

 2012-13: 6%
 

   

●
 P

articipation in regular 
volunteering  
(N

I 6 / LA
A

) 
T

argets: 
○

 2010-11: 32.5%
 

○
 2011-12: * 

○
 2012-13: 35%

 
*N

ote: T
argets are 

m
easured via P

lace 
S

urvey. N
o target set for 

2011-12 as P
lace 

S
urvey is undertaken bi-

annually  

●
 Im

proved street and 
environm

ental 
cleanliness (levels of 
litter, detritus, graffiti and 
fly posting (N

I 195) 
T

argets 
 N

I 195a Litter   
 ○

 2010-11: 5 
 ○

 2011-12: 5 
 ○

 2012-13: 4 
    N

I 195b D
etritus  

 ○
 2010-11: 8 

 ○
 2011-12: 8 

 ○
 2012-13: 6 

  N
I 195c G

raffiti  
 ○

 2010-11: 1 
 ○

 2011-12: 1 
 ○

 2012-13: 1 
  N

I 195d F
ly P

osting  
 ○

 2010-11: 1 
 ○

 2011-12: 1 
 ○

 2012-13: 1 
 ●

 Im
proved street and 

environm
ental 

cleanliness e.g; fly-
tipping (N

I 196) 
T

argets: 
○

 2010-11: 1 
○

 2011-12: 1 
○

 2012-13: 1 
  

●
 A

verage sickness 
absence [Local] 
T

argets:  
○

 2010-11:  
4.3%

 (C
ouncil)  

4.1%
 (P

C
T

) 
○

 2011-12:  
4.1%

 (C
ouncil)  

3.9%
 (P

C
T

) 
○

 2012-13: to be set 
 ●

 S
taff turnover [Local] 

T
argets: 

○
 2010-11:  

13%
 (C

ouncil)  
12%

 (P
C

T
) 

○
 2011-12:  

12%
 (C

ouncil)  
12%

 (P
C

T
) 

○
 2012-13:to be set 

 ●
 M

easures of the diversity 
of the w

orkforce and of 
equal opportunities w

ithin it 
(E

thnicity) [Local] 
T

argets:  
○

 2010-11:  
4.5%

 (C
ouncil) 

4.5%
 (P

C
T

) 
○

 2011-12:  
4.5%

 (C
ouncil)  

4.5%
 (P

C
T

) 
○

 2012-13: to be set 
 ●

 M
easures of the diversity 

of the w
orkforce and of 

equal opportunities w
ithin it 

(D
isabled) [Local] 

T
argets: 

○
 2010-11:  

3.5%
 (C

ouncil) 
3.5%

 (P
C

T
) 

○
 2011-12: 

3.5%
 (C

ouncil)  
3.5%

 (P
C

T
) 

○
 2012-13:to be set 

 ●
 Level of vacancies Local] 

T
argets:  
○

 2010-11: N
o m

ore than 
4.5%

 of E
stablishm

ent 
(C

ouncil and P
C

T
) 

○
 2011-12: N

o m
ore than 

4.5%
 of E

stablishm
ent 

(C
ouncil and P

C
T

) 
○

 2012-13: to be set 
K

ey 
projects 

○
 C

onnect 2 C
ycle route  

▪ M
arch 2013 

 ○
 P

rogress E
dgar S

treet 
G

rid (E
S

G
) schem

e 
▪ D

ecem
ber 2011 

 ○
 P

roduce Local 
T

ransport P
lan 3  

▪ F
ebruary 2011 

 ○
 C

om
plete H

ereford 
relief road study 

▪ O
ctober 2010 

 ○
 R

eview
, renew

 and 
m

onitor bus service 
contracts 

▪ M
arch 2011  

 ○
 H

erefordshire 
P

opulation H
ealth 

Im
provem

ent B
usiness 

P
lan 2010-11 

▪ C
om

m
ences A

pril 
2010 – to be review

ed 
January 2011 

 

○
 P

ersonalisation – e-
catalogue system

  
▪ M

arch 2011  
 ○

 W
orld C

lass 
C

om
m

issioning S
trategy 

and integration into 
H

ealth and S
ocial C

are 
com

m
issioning plans  

▪ Jan 2011  
 ○

 P
ersonalisation – 

transition/redesign of 
S

upporting P
eople  

▪ M
arch 2011  

 ○
 A

ssistive technologies  
▪ M

arch 2011  
 ○

 D
efine a clearer 

com
m

issioning cycle for 
P

B
C

 
▪ A

pril 2010 
 ○

 R
A

S
 W

orkstream
  

▪ M
arch 2011  

 ○
 P

ersonalisation –  
E

xternal brokergae 
▪ M

arch 2011  
 ○

 S
uccessful 

im
plem

entation of carers 
support program

m
e  

▪ M
arch 2011  

○
 D

evelopm
ent of a 

P
articipation S

trategy 
▪ S

trategy developed by M
arch 

2010 
▪ Im

plem
entation of strategy 

from
 M

arch 2010 and ongoing 
▪ F

eedback from
 stakeholders 

on effectiveness of strategy  
S

ept 2010 
 ○

 H
erefordshire P

opulation 
H

ealth Im
provem

ent B
usiness 

P
lan 2010-11 

▪ C
om

m
ences A

pril 2010 – to be 
review

ed January 2011 
 

○
 H

igh priority accident site 
investigation and 
engineering 

▪ M
arch 2011 

 ○
 H

erefordshire P
opulation 

H
ealth Im

provem
ent 

B
usiness P

lan 2010-11 
▪ C

om
m

ences A
pril 2010 – 

to be review
ed January 

2011 
 

○
 S

trengthen and 
support volunteering  
▪ A

pril 2011  
 ○

 P
roduce Local 

T
ransport P

lan 3 
▪ F

ebruary 2011 
 ○

 H
erefordshire 

P
opulation H

ealth 
Im

provem
ent B

usiness 
P

lan 2010-11 
▪ C

om
m

ences A
pril 

2010 – to be review
ed 

January 2011 
 

○
 D

eliver the W
idem

arsh 
S

treet refurbishm
ent  

▪ D
ecem

ber 2010 
 ○

 P
rogress the E

dgar 
S

treet G
rid S

chem
e   

▪ D
ecem

ber 2011  
 ○

 R
egeneration of the 

B
utterm

arket as a centre 
for local produce 
▪ M

arch 2011  
 ○

 H
erefordshire 

P
opulation H

ealth 
Im

provem
ent B

usiness 
P

lan 2010-11 
▪ C

om
m

ences A
pril 

2010 – to be review
ed 

January 2011 
 

○
 H

erefordshire P
opulation 

H
ealth Im

provem
ent 

B
usiness P

lan 2010-11 
▪ C

om
m

ences A
pril 2010 – 

to be review
ed January 

2011 
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H

ealth
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h
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O
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isatio
n
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p

ro
vem

en
t an

d
 

g
reater efficien

cy 

Long-term
 

outcom
e 

 

2.6. Im
proved dental health 

3.6 Im
proved services for children, young people and their 

fam
ilies through the w

ork of H
erefordshire’s C

hildren’s T
rust 

4.6. P
eople feel as safe as they w

ould 
like to be 

7.6. H
ighly rated under C

om
prehensive 

A
rea A

ssessm
ent and W

orld C
lass 

C
om

m
issioning, and recognised as 

exem
plars regionally and nationally  

M
easures 

and targets 
  

●
 A

ccess to prim
ary dental 

services - year-on-year 
im

provem
ents in num

ber of 
patients accessing N

H
S

 dental 
services (P

C
T

 V
S

B
18) 

T
argets: 

R
ate per 1,000  

2010-11: 335  
2011-12: 355  
2012-13: 
 ●

 V
ital S

igns - N
um

ber of P
atients 

accessing dental services in 24 
m

onths 
T

argets 
2010-11: 116,338 
2011-12: T

o be set 
2012-13: T

o be set 
 ●

 P
revention program

m
e 

T
arget:: 

A
t least 20%

 of children and 
young people betw

een the ages 
of  3-16 years seen by a dentist to 
receive at least one fluoride 
varnish application during 
2010/11

 

●
 A

nnual rating for children’s services 
T

argets: 
○

 2010-11: 4 
○

 2011-12: 4 
○

 2012-13: 4 
 

●
 P

erception of anti-social behaviour (N
I 17) 

T
argets*: 

○
 2010-11: 12 

○
 2011-12:  

○
 2012-13:  

 ●
 R

ate of reoffending by young people  
(N

I19 / LA
A

) 
T

argets*: 
○

 2010-11: 113 
○

 2011-12:  
○

 2012-13:  
 ●

 P
riority and prolific offenders  

(N
I 30 / LA

A
) 

T
argets*: 

○
 2010-11:  

○
 2011-12:  

○
 2012-13:  

 ●
 D

rug users in effective treatm
ent  

(N
I 40/ LA

A
/  

P
C

T
 V

S
B

 14) 
T

argets*:  
○

 2010-11: 552 
○

 2011-12:  
○

 2012-13:  
*N

ote: T
argets for the above indicators to be 

agreed w
ith partners. 

 ●
 A

lcohol harm
-related hospital adm

ission 
rates (N

I 39 / LA
A

 / W
C

C
) 

T
argets:  

○
 2010-11:  

○
 2011-12:  

○
 2012-13:  

R
ate of alcohol-related adm

issions per 
100,000 population  
(figures from

 W
C

C
 strategic  outcom

es 2010-14) 
 

●
 C

ouncil’s organisational score under C
A

A
  

[Local] 
T

arget:: 
○

 2010-11: 3  
○

 2011-12: 3 
○

 2012-13: 4 
 ●

 P
C

T
’s W

orld C
lass C

om
m

issioning 
assessm

ent score [Local] 
○

 2010-11: 4 
○

 2011-12: to be set 
○

 2012-13: to be set  
 ●

 U
se of resources score (C

ouncil) 
T

argets: 
○

 2010-11: 3 
○

 2011-12: 3 
○

 2012-13: 4 
 ●

 U
se of resources score (P

C
T

) 
T

argets: 
○

 2010-11: 3 
○

 2011-12: to be set 
○

 2012-13: to be set 
 ●

 D
irection of travel (%

 of im
proved 

indicators) 
T

argets:  
○

 2010-11:  
○

 2011-12:  
○

 2012-13:  
 ●

 D
ata Q

uality  
T

arget:: 
○

 2010-11: N
o adverse audit reports  

○
 2011-12: N

o adverse audit reports 
○

 2012-13: N
o adverse audit reports 

 

K
ey projects 

 ○
 C

hildren’s T
rust C

om
m

issioning fram
ew

ork agreed and in place, via 
D

C
S

F
/D

oH
 C

om
m

issioning S
upport P

rogram
m

e  
▪ C

om
m

issioning priorities established w
ith Integrated C

om
m

issioning 
D

irectorate by June 2010 
▪ Im

plem
entation of fram

ew
ork from

 June 2010 
▪ R

eview
 of effectiveness in D

ecem
ber 2010 

 ○
 D

evelopm
ent of Locality S

ervices 
▪ C

om
m

on A
ssessm

ent F
ram

ew
ork developed as the single 

assessm
ent process by A

pril 2010 
▪ Integrated W

orking G
uidance toolkit for locality team

s developed by 
S

eptem
ber 2010 

▪ Locality team
s in first phase of im

plem
entation and delivering 

integrated services by S
eptem

ber 2010 
▪ S

econd phase of locality team
 w

orking im
plem

ented by A
pril 2012  

 ○
 D

evelopm
ent of an A

dolescent S
trategy  

▪ S
trategy developed by D

ecem
ber 2009 

▪ S
trategy im

plem
ented from

 January 2010 and ongoing 
 ○

 D
elivery of a C

hildren’s T
rust W

orkforce S
trategy and learning 

induction tool  
▪ R

evised w
orkforce strategy agreed by January 2010 

▪ A
ction plan im

plem
ented from

 F
ebruary 2010 

▪ E
ffectiveness of strategy review

ed in S
eptem

ber 2010 
▪ A

rtem
is induction tool rolled out from

 S
eptem

ber 2009 and ongoing 
 ○

 H
erefordshire S

afeguarding C
hildren B

oard 
▪ R

espective roles of C
hildren’s T

rust and H
erefordshire S

afeguarding 
C

hildren B
oard in the light of the new

 national guidance clarified by 
S

eptem
ber 2010 

▪ S
tay S

afe action plan im
plem

ented by M
arch 2011 

▪ H
erefordshire S

afeguarding C
hildren B

oard business plan 
im

plem
ented by M

arch 2013 
 ○

 Inform
ation sharing  

▪ C
lear and understood inform

ation sharing protocol em
bedded in 

practice across C
hildren’s S

ervices by M
arch 2010 

▪ S
eries of launch events, guidance and ongoing w

orkshops delivered 
from

 A
pril 2010 

▪ A
nnual audit of im

pact undertaken by M
arch 2011 

▪ A
ction plan arising from

 audit im
plem

ented from
 A

pril 2011 
 ○

 P
reventing youth hom

elessness - C
onsistent advice and inform

ation 
is available to young people and their fam

ilies 
▪ M

arch 2011 
  

K
ey 

projects 
○

 W
orld C

lass C
om

m
issioning 

S
trategy and integration into 

H
ealth and S

ocial C
are 

com
m

issioning plans  
▪ Jan 2011  
 ○

 H
erefordshire P

opulation H
ealth 

Im
provem

ent B
usiness P

lan 
2010-11 
▪ C

om
m

ences A
pril 2010 – to be 

review
ed January 2011 

 

○
 D

evelop 20/20 vision schem
e 

▪ M
arch 2011. 

 

○
 D

ata quality action plan 
▪ U

pdate plan M
ay 2010  

▪ Im
plem

ented M
arch  2011  

 ○
 W

orld C
lass C

om
m

issioning S
trategy and 

integration into H
ealth and S

ocial C
are 

com
m

issioning plans  
▪ Jan 2011  
 

  
K

ey d
o

cu
m

en
ts lin

ked
 to

 th
is p

lan
  

W
eb

 lin
k 

W
orld C

lass C
om

m
issioning  

(T
o be added) 

Local A
rea A

greem
ent  

http://w
w

w
.herefordshirepartnership.com

/8293B
F

3159A
E

47A
696A

C
76B

83E
119E

80.aspx 
H

erefordshire P
opulation H

ealth Im
provem

ent B
usiness P

lan 2010-11 
(T

o be added) 
(others to be added) 

 
 

 
 

 

 


